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A demand-driven, integrated
value chain for red meat that delivers 
sustainable benefits to all participants

FARMIQ VISION
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Opportunity – Consumer research - 20% steak tough



Opportunity – Many ‘tender’ steaks wrecked in cooking



Solution – Easy 
cooking instructions - Pack 



Or…….Web 



Solution – Finding the tough steak



Solution 
…..Track the 
steak ..



Solution …..measure what matters



Solution …..find the tough steakSolution …..record and link it



Solution – Help the farmer work out what works

Breed

Supplier



By providing the information..



All the way to the farm……



The paddock……

and pocket + $0.25c/kg (+5%)



So…consumers are guaranteed a great steak



Opportunity?– Consumer research – Lamb good experience

Lamb?



Opportunity – Lamb wrecked in cooking



Solution – easy cooking instructions on pack 



Or…….Web 



But – We didn’t believe them!

• 4,300 Lambs
• 27 Breeds
• Gender (rams, crypts etc)
• Grades
• On farm info e.g. growth rate, feed

• 23,000 samples
• 3,240 Consumers - NZ and US

• What did they say?

• GREAT PRODUCT



• Best cuts
• Ageing the meat (chilled or before freezing)
• Matching cut to cooking method
• pH decline management – Electrical 

stimulation
• Compelling Brand Story

Solution? – What matters??



Solution …..measure what matters

Solution? – What doesn’t matter?

Generally – everything else

But!



Solution …..measure what matters

Gain in TSO is loss in eating quality



Solution …..measure what matters

Good compromise possible……

Generally – everything else

But!



So…we can still guarantee great lamb!
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Retail leg items vs Commodity lamb leg

$0.00

$2.50

$5.00

$7.50

$10.00

$12.50

$15.00

$17.50

$20.00

$22.50

$25.00

$27.50

$30.00

$32.50

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2010 2011 2012 2013 2014 2015 2016

Average	NZD	per	kg

Retail	leg	items

Leg,	part	boned,	shank	off,	chump	
off

Source:		RetailValuevsCommodity

Value	Increase
x	2.75



THANKS

QUESTIONS?

WWW.FARMIQ.CO.NZ


